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NexumStp is a joint stock company that combines innovation and
dynamism with the tradition, culture, and values of professional
boards and associations, in line with the needs of the market, the
business community and the job market.
The company was created in January 2019 from the transformation
of Stern Zanin STP srl following the merger with leading human
resources management and administration firm Ciciani&Petricca.
Specialists in professional support for SMEs and third sector
organisations, the founders of NexumStp have poured their wealth
of knowledge into the new company, further strengthening it with
the integration of other leading professional firms in the fields of
tax, labour & business, legal, financial, IT and technical consultancy.
This led NexumStp S.p.A. to becoming a holding company for a
group of companies specialising in different areas of consultancy,
which operate with a similar approach and share the same values.
NexumStp assists companies that are already up and running, as
well as offering a ‘turnkey service’ to those wishing to start their own
business by assisting them throughout the start-up, development and
growth processes. This type of approach has a fundamental impact
on the future of companies and, consequently, of the community.
To date, the NexumStp group stands out as one of the most dynamic
Italian companies in the world of consulting and corporate services
– particularly for SMEs. Below are some of NexumStp’s numbers:

500 people

59 offices across
Italy

around 22,000
companies
assisted
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OUR THIRD
SUSTAINABILITY REPORT
With a view to transparency and dialogue with its stakeholders,
NexumStp has decided to publish its first Sustainability Report
for the third year in a row. The report presents an overview of the
company’s activities, projects and performance, and summarises
the organisation’s positive and negative contributions to sustainable
development objectives.

OUR DEVELOPMENT
MEETS THE NEEDS OF THE
PRESENT GENERATION
WITHOUT COMPROMISING
THE ABILITY OF FUTURE
GENERATIONS TO MEET
THEIRS.

5

2021 SUSTAINABILITY REPORT

6

2021 SUSTAINABILITY REPORT

TABLE OF CONTENTS
LETTER TO STAKEHOLDERS

9

NEXUMSTP’S MISSION AND IDENTITY

13

ORGANISATIONAL MODEL

25

THE PATH TO OUR THIRD SUSTAINABILITY
REPORT

33

THE MATERIALITY MATRIX

37

SUSTAINABLE DEVELOPMENT GOALS (SDGS)

43

NEXUMSTP’S HUMAN CAPITAL

55

IMPACT ASSESSMENT OF REMOTE WORKING
AND ASSE.CO. PROJECTS

65

NEXUMSTP’S ROLE IN THE BUSINESS
CONSULTING MARKET

75

PROJECTS FOR THE COLLECTIVE AND ENVIRONMENTAL BENEFIT

85

GRI INDEX CORRELATION TABLE

91
7

2021 SUSTAINABILITY REPORT

8

2021 SUSTAINABILITY REPORT

LETTER
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LETTER
TO STAKEHOLDERS
PAOLO STERN

IN AN UNCERTAIN WORLD,
CORPORATE STABILITY
BECOMES A PRIMARY ASSET

We finally beat it. At the end of 2021, we all breathed a sigh of relief. Fewer deaths and people in
intensive care, along with a drop in infection rates, made it seem like the COVID nightmare was
behind us. Unfortunately, we were shortly to discover that this was not quite the case, and that
further unknown variants were beginning to take the stage. Coupled with this, while our newfound
normality distracted us, energy prices began to rise tumultuously. Though unexpected for most,
the signs of this sharp rise had been evident for at least a year. In Italy, rising energy prices mean
rising inflation and a consequent erosion of the purchasing power of wages and professional fees.
At NexumStp we lived through this new year dangerously, and emerged unscathed. My personal
situation, with my admission to intensive care due to COVID, was almost a reflection of the company’s
journey. We closed ranks and weathered the storm.
At the time of writing, however, the world is engulfed by another even more serious storm: the
war in Ukraine. This is a storm that affects us first as people, and then as economic operators.
Our sister company IC&Partners has branches in both Moscow and Lviv. We wish our colleagues
at these sites the best, and hope they come out of this terrible experience unharmed.
Over the course of 2021, our employment levels increased thanks to the entry of new partners,
and our internal plan to move ‘from aggregation to integration’ was consolidated. This meant
giving all our working groups a shared identity while maintaining appropriate local specificities.
Nexumstp is not dissimilar to a federal state, with some basic rules that apply to everyone and some
specific rules that apply to individual offices. It is our way of being ‘glocal’. We are strong enough
to face big challenges, flexible enough to meet the requirements of SMEs, and useful enough to
the territories that we know so well and in which we have grown. In order to share organisational
paths with ease, we built an onboarding system for our new collaborators that flanks the existing
system in specific offices and gives new partners a sense of ‘belonging’ to a large professional
group.
During 2021, we shared professional topics with simplicity and clarity. The Corporate Welfare
Master’s course, co-branded with the Sole 24 Ore Business School, and the training courses run
by our associates in collaboration with WKI, were highly prestigious. Specialist press collected our
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articles and opinions, which were then used to guide companies and professionals. The professional
podcast experience with Giuffrè Editore is now an integral part of our communication activities,
just as our e-books and newsletters are now eagerly awaited by the Italian professional world.
In 2021, our working community grew throughout the country thanks to the introduction of new
partners and the co-participation in the share capital of companies that were linked to us by years
of collaboration. Nexumstp has therefore also become the holding company of a Group with over
500 collaborators (which include self-employed professional people and employees) across 60
locations in Italy and one in Durres, Albania.
Our people management processes are based on sharing and trust, which is why 97% of our
employment contracts are permanent. 68% of our staff are salaried employees, while the rest
are self-employed professionals who often belong to professional associations. Women make up
70% of our workforce. We feel a strong sense of responsibility towards our people and towards
supporting their professional development through continuous training. To this end, we provided
982 hours of training in 2021 and built agile working into the way we manage our labour relations.
All our salaried employees have signed an individual agreement that regulates agile working –
outside of the health emergency – in accordance with individual and production needs. We firmly
believe that, in times of global difficulty and uncertainty, it is our role to offer our employees as
much security as possible. We want them to feel secure when it comes to labour relations, salary
payments, and future prospects. This is one of the reasons why we continue to pursue certifications
such as ASSECO and the Legality Rating, which formally certify our values to third parties.
Nexumstp also continues to pique the interest of specialised media. Once again, the rankings
drawn up by Sole24Ore for Italy and the Financial Times for Europe place us among the leaders
of the business consulting world.
In keeping with our mission, we always try to support the development of companies – particularly
SMEs – and, today more than ever, our aim is to promote their development in a way that is
sustainable in time and place. Each company is an engine of growth for the community it inhabits.
Companies are not isolated elements but cells that make up the social tissue and must therefore
move in time with other cells for orderly growth. Economic, social and environmental sustainability
are the pillars for a type of development that brings about collective benefits, such as a return on
labor and investment, as well as the opportunity to give back to society what society has given
the company, allowing it to grow. The following pages explain the reasons behind our day-to-day
actions and the impact they have simply and directly.
As always THANK YOU to those who continue to believe in us. We do our best to make sure we
deserve it.
Paolo Stern
Chairman of the Board of Directors
Nexumstp SpA
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NEXUMSTP’S
MISSION AND
IDENTITY
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“

NEXUMSTP SEEKS TO RESPOND
TO THE GROWING NEED OF
COMPANIES FOR SPECIALISED,
COORDINATED CONSULTANCY.
OUR ROLE IS TO BE THE MAIN
AGGREGATOR AND ANIMATOR
FOR PROFESSIONAL
ENTERPRISES, FORGING
STABLE BONDS AND OFFERING
KNOWLEDGE THROUGH AN
ORGANISED, INTEGRATED, AND
EASILY-ACCESSIBLE RANGE OF
TECHNOLOGICAL SERVICES TO
SUPPORT COMPANIES WITH
EVERY ASPECT OF THEIR
ORDINARY AND EXTRAORDINARY
MANAGEMENT.

″
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PUTTING DOWN ROOTS IN
THE FUTURE, TOGETHER.
VISION
NexumStp believes that SME demand for compliance services
will remain buoyant (despite the fact that this area is often seen
as having lower added value), due to the complexity of this field.
We also believe that during this period of economic stagnation,
companies will increasingly require services with a higher added
value.
In a complex and competitive market that increasingly pushes
companies towards an ever-changing technological landscape,
NexumStp offers diversified specialisations and services that cover
the full spectrum of business needs.

MISSION
NexumStp’s mission is twofold.
On one hand, the company offers its Partners the opportunity to
grow within a group that focuses on technological and process
innovation and sees work as an opportunity to create value,
encouraging the desire for personal evolution in a positive and
proactive atmosphere that also transfers to those we assist. On
the other, it gives companies simple, well-organised, personalised
access to an integrated system of professional services and
knowledge that enables them to grow effectively and sustainably.
Also integral to NexumStp’s mission are two factors that are the
driving force behind the group’s development:
 innovation, through the activation of new services and new ways
of working that fully rise to the challenge of digital transformation
 an ethical and sustainable approach to the creation of medium
and long-term value for members, clients and the community.

15

2021 SUSTAINABILITY REPORT

16

2021 SUSTAINABILITY REPORT

CULTIVATING NEW FORMS OF
KNOWLEDGE AND LONG-TERM VALUE
FOR BUSINESS AND THE COMMUNITY
Knowledge is a very strong lever of evolution and change but the
multitude of knowledge required for the creation and development
of SMEs and third sector organisations can be an extremely complex
factor to govern.

OUR IDENTITY
Small and medium-sized enterprises, as well as third sector
organisations, are complex entities that move within complex
regulatory and financial contexts. Dealing with staff, consumers,
tax authorities and with the public and private bodies (stakeholders)
that, for different reasons, orbit around these organisations requires
so many skills that companies must choose partners who are up
to the job. After all, the future of each organisation depends on
the proper management of this relationship system.
Relying on people who know how to navigate complexity is therefore
the first step towards a simplification process that aligns the needs
of companies with the services required to meet them. This is why
NexumStp’s is structured so that its high-calibre professionals are
able to offer multidisciplinary expertise, helping define business
objectives and identifying the most advantageous internal and
external paths and resources to achieve them.
NexumStp accompanies companies in all stages of growth and
provides all the services that are vital for their development through
six specialised areas. It is structured so as to offer highlevel global
consultancy that is rich in stimuli, plans and impetuses for action.
In this historic moment, Nexumstp and all the group’s organisations
assist companies by guiding them towards new, longer-term
business models that are economically, socially and environmentally
sustainable – and therefore able to guarantee a solid future.
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Nexumstp helps companies face digital innovation and supports
them in their plans to look beyond national borders and to compete
in a wider field.
In 2021, Nexumstp was structured as follows:

BOARD OF DIRECTORS:

Paolo Stern
President

Mauro Zanin

Managing Director

Gianluca Petricca

Fabrizio Ciciani

Stefano di Stefano

Massimo Nardini

Managing Director
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Adviser Responsible for the
Health and Safety System

Managing Director

Adviser
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BOARD OF AUDITORS

Lino Nicola Gentile
President

Lucrezia Iuliano

Antonello Lillo

Antonello Lillo

Matteo Petrella

Statutory auditor

Statutory auditor

SUPERVISORY BODY

Lino Nicola Gentile
President

Full member

Full member

DEPARTMENTS - COORDINATORS

Michele Regina
Labour

Marco Nardini
Tax and Corporate

Maurizio Bottari
HR and Management
Consulting
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OUR SHARED
VALUES

INTEGRITY:

NexumStp believes in respecting the principles of fairness, transparency,
accountability and honesty, and applies them consistently both internally
and externally.

COMPLIANCE:

NexumStp promotes and safeguards procedural accuracy, regulatory
compliance and the preservation of high-quality standards in the provision
of all its services.

RESPONSABILITY:

All Nexum people are committed to acting responsibly on a professional
level to pursue the interests of their clients, thereby generating benefits
for NexumStp and all its stakeholders.

CONTINUITY:

NexumStp wants to be part of its clients’ present and future. Our alliance
lasts over time and is a guarantee of strength for both parties, allowing us
to be more incisive during the strategic stage.

RESPECT FOR PEOPLE:

NexumStp has drawn up a Code of Ethics to steer the actions of its associates
according to precise behavioural guidelines, in which respect for people,
their skills and their professional autonomy are the top priorities.
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SUSTAINABILITY:

NexumStp aims to be a driver for the overall sustainability of the professional
ecosystem, using resources responsibly and involving partners and
employees by ensuring a good work-life balance.

INNOVATION:

NexumStp aims to be innovative in its execution of corporate projects and
service delivery.

INDEPENDENCE:

NexumStp is a nationwide organisation that assigns a key role to the
autonomy and independence of its partners in the pursuit of common goals.

KNOWLEDGE SHARING
AMONG PROFESSIONALS:

NexumStp is a group founded on the sharing of knowledge, and confidence
in the deep vertical expertise of each of its members.
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NEXUMSTP
SERVICES

TAX AND CORPORATE

This is the area in which our chartered accountants operate. Processes
relating to accounting, tax, financial and corporate management are
managed, and companies are directed towards the most efficient economic
choices while exploiting every opportunity to optimise business volume.

LABOUR CONSULTANCY AND PAYROLL

This area offers companies a comprehensive view of personnel consulting and
administration, thanks to our labour consultants and payroll specialists.
Human resources administration encompasses various services, including
drafting employment contracts, processing payroll, timely fulfilment of tax
and insurance obligations, implementation of welfare plans, and assistance
in managing labour relations.

LEGAL

Our corporate law advice service, managed by the NexumLegal professional
association, offers companies a range of tools to prevent, and, if necessary,
manage, civil, commercial, corporate and labour disputes, resolve legal issues
in the appropriate fora and ensure the correct application of regulations (e.g.
risk & compliance programme under Legislative Decree no. 231/2001, AntiMoney Laundering and Data Protection, planning and protection of family
assets and family business).
Our legal area is split into Departments and managed by a group of lawyers
who are particularly experienced in the sales and services, public companies,
transport and luxury hotels sectors.
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MANAGEMENT CONSULTING
AND HUMAN RESOURCES MANAGEMENT

This area supports companies in the management of key activities such as
structured finance, strategy, processes and organisation, management control
and corporate restructuring plans. Our experts support entrepreneurs with
strategic decision-making processes and with the management of economic,
financial and organisational dynamics, helping them constantly improve the
competitiveness of their companies. Human resources management is one of
our fundamental activities. Selecting, training, and coaching resources as well
as organising remuneration and incentive plans are just some of the examples
of how we look after the most important asset of any company: people.

ENVIRONMENT AND SAFETY

This area advises on worker health and safety through detailed analyses and
assessments of every risk associated with locations, facilities, equipment
and production processes. It then creates solution packages that use
effective tools to reduce the risk of accidents and/or injuries and to ensure
full compliance with regulations, starting with the implementation of special
COVID-19 legislation and prevention plans.

IT SOLUTIONS FOR HUMAN RESOURCES AND
ERP AREAS

This area deals with the simplification and optimisation of company
operational procedures through conscious digital transformation in order
to work better, reduce costs and increase profits.

NEXUMSTP IS AN ALLIANCE OF
PEOPLE WORKING TO CREATE A
SHARED PROMISE, A FAIR AND
TRANSPARENT COMMITMENT AS
A SOURCE OF GROWTH AND
DEVELOPMENT.
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ORGANISATIONAL
MODEL
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ORGANISATIONAL
MODEL
Following the resolution of the Board of Directors of 13 July 2020,
NexumStp adopted its own Organisation, Management and Control
Model pursuant to Legislative Decree 231/01 (hereinafter referred
to as the ‘Organisational Model’ or ‘Model’). Its aim is to assess
the business risks to which the company is exposed and to adopt
measures to mitigate the probability of offences occurring with a
reasonable degree of certainty.
To this end, after carrying out a Risk Assessment, the Company
defined the main offence risks and assessed its current situation in
order to prepare all the measures necessary for the implementation
of its internal control system.
It entrusted a collegial Supervisory Board (hereinafter also referred to
as ‘SB’) with the task of monitoring and supervising the effectiveness
and efficiency of the Model and notifying the Board of Directors
of any updates required.
The Supervisory Board also has the task of receiving reports of
violations of the Model and the Code of Ethics, and will handle
any reports arising from the whistleblowing system implemented
by the company through the use of an IT platform able to protect
the identity of the whistleblower, who may choose to send their
reports anonymously.
This Project also entailed the consolidation of the 231 Organisational
Model with the Quality Management Model, as we believe that
different models cannot coexist in a corporate entity that is, by its
very nature, a single System.
As a result, any overlaps in the two models have been consolidated
into one.
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SB

CDA

CS / SOC. REV

DEPARTMENTS

RSPP

TAX &
ADVISORY

LEGAL &
COMPLIANCE

IT

ADMINISTRATION,
FINANCE AND
CONTROL

MARKETING
AND SALES

HR&
ORGANISATION
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With a view to a global vision of the company, the Organisational
Model is one of the useful tools for promoting an ethical climate
within NexumStp. Being awarded the ‘Legality Rating’, as well as
our continuous improvement over the last few years – which has
earned the company 2+ stars – also bear testimony to the cultural
process that is underway.
The Legality Rating is indicative of high levels of compliance with
the law for companies that have requested it. The rating is awarded
in stars, from a minimum of one to a maximum of three.
The Legality rating, which also quantifies the attention paid to
the principles of ethical behaviour, is published in the Chamber
of Commerce Register. This enables the millions of citizens and
entrepreneurs who consult the Company Register every day to
choose their partners with care.
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In order to apply for the rating, the company’s directors, agents
and legal representative, as well as natural persons with a majority
or relative majority shareholding, must be of proven good repute
and must not have any convictions for criminal or administrative
offences. The company must also not have any convictions for
offences under the administrative liability of entities, pursuant to
Legislative Decree 231/01.
Finally, obtaining a rating higher than one star demonstrates the
adoption of additional tools that support the organisation’s ethical and
legally responsible management of its business activities. Examples
include the introduction of an Organisational Model pursuant to
Legislative Decree 231/01, the use of payment traceability tools,
and adherence to Corporate Social Responsibility protocols.

In July 2021, the Competition and Market Authority renewed
NexumStp’s Legality Rating, and rewarded its efforts to promote
an ethical business culture internally and externally by awarding
the company two stars.
Obtaining this rating guarantees our reliability and reassures public
administrations who intend to collaborate with our company.
NexumStp’s continuous improvement goals are embodied by
the work that all operational structures carry out in order to test
the effectiveness and efficacy of the company’s processes and
procedures. This activity is further evidenced by NexumStp’s
obtaining and maintaining the ASSE.CO certification of labour
relations and the ISO 9001 quality certification. In 2020, the latter
was also extended to the design and delivery of training courses.
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The certification paths undertaken by NexumStp show the company’s
willingness to do everything it can to organise its activities according
to quality principles that guarantee that the solutions and services
offered to its clients are effective and of the highest quality – all in
compliance with the highest ethical standards and following the
Lean Thinking framework.
The company’s professional activity is carried out by people whose
ambition is the pursuit of excellence, who place integrity at the core
of their relationships with all stakeholders, and who operate with
the desire to put their experience and expertise at the service of
the profession and the community.
Recognition for the way we organise our business activity does not
only come from certifications and ratings. It is also – and above all
– shown by the economic and financial information we provide to
all our stakeholders through our Annual Report.
Back in 2018, NexumStp SpA, in compliance with the principles of
transparency and fairness outlined in its Code of Ethics and which
it requires of all its employees and collaborators, decided to undergo
a voluntary audit of its Financial Statements, providing complete
and certified information to its stakeholders.
For the financial year 2021, NexumStp SpA decided to task Crowe
AS SpA, an international company, with auditing the Group’s
Consolidated Financial Statements, which along with the Sustainability
Report, are a useful tool to deepen our knowledge.
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TO OUR THIRD
SUSTAINABILITY
REPORT
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THE PATH TO OUR THIRD
SUSTAINABILITY REPORT
METHODOLOGICAL NOTE
The topics covered in the Sustainability Report relate to the financial
year 2021. Since this is the third edition of the Report, we decided
to also assess performance trends from the previous two years for
the purposes of comparison and to correctly represent the state off
the company.
The document intends to transparently describe not only the results
achieved, but also the company’s willingness to generate an economic,
social and environmental impact on its staff, the community and the
environment.
In light of the above, we strive daily to promote our idea of the market
as a place of mutual benefit where added value for the different
stakeholders is created while respecting the Civil Economy values
of social generativity.
This Sustainability Report has been prepared with reference to the
Global Reporting Initiative’s (GRI) standards for sustainability reporting,
in line with the “Core” reporting option and with specific references to
SDGs. This highlights NexumStp’s contribution to the achievement of
the goals set in the UN’s 2030 Agenda for Sustainable Development.
Drawing up a document according to the principles of balance,
comparability, accuracy, timeliness, clarity, and reliability involved
the company’s entire organisational structure through benchmarking
activities with different functions.
Data was collected through internal information systems, reporting
forms and internal and external surveys.
Reported content was identified following a materiality analysis which
allowed us to choose relevant topics, i.e., topics that can reasonably
be considered important as they reflect NexumStp’s economic,
environmental and social impact, or influence the decisions of our
stakeholders.
The Social Return on Investment (SROI) methodology was also used
to identify, quantify and monetise the social impact generated by
specific projects carried out by NexumStp. It should be noted that,
in order to fully involve all stakeholders, all data was analysed using
the most accessible and suitable tools, including questionnaires,
spot interviews, and transversal comparisons of different areas of
the company.
For further information, please contact us at
csr@nexumstp.it
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THE MATERIALITY
MATRIX
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THE MATERIALITY
MATRIX
The aspects reported in this document were identified according to
the principle of materiality and in consideration of the fundamental
principles that define the quality and fairness of our sustainability
report.
The materiality analysis process was developed in three main steps.

PRELIMINARY ANALYSIS
Based on an analysis of business activities, internal processes and
the supply chain, we identified NexumStp’s main stakeholders and
a list of material issues.

A material issue can have a real or potential economic, social
and/or environmental impact on its context, or when it can
significantly influence stakeholder behaviour.

PRIORITY ANALYSIS
In the second phase, it was possible to rank identified stakeholders and
the most important issues in terms of their needs and expectations.
Stakeholder analysis was carried out using an online questionnaire
platform (SurveyMonkey), a semi-structured spot interview, and
cross-departmental discussions.
With regard to the questionnaires, a sample was constructed based
on 3,000 contacts classified within 14 categories.
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STAKEHOLDER CATEGORIES



SHAREHOLDERS/PARTNERS



PARTNER STRUCTURES
(COMPANIES, JOINT VENTURES OR SUBSIDIARIES)



COLLABORATORS
(EMPLOYEES, FREELANCERS, TEMPS AND
TRAINEES)



FINANCIAL PARTNERS
(BANKS AND FINANCE COMPANIES)



SUPPLIERS AND BUSINESS PARTNERS



ASSISTED PERSONS (CATEGORY: NATURAL PERSONS)

 ASSISTED BODIES (CATEGORY: COMPANIES, ASSOCIATIONS,
SOCIAL ENTERPRISES, THIRD SECTOR ENTITIES AND NGOS)


VOLUNTARY ASSOCIATIONS, NGOS OR COMMUNITIES
CURRENTLY NOT ASSISTED BY NEXUM STP



PROFESSIONAL ORDERS



TRADE ASSOCIATIONS



TRADE UNIONS



PUBLIC ADMINISTRATIONS AND LOCAL BODIES



SCHOOLS, UNIVERSITIES AND RESEARCH INSTITUTIONS



ALUMNI
(PEOPLE WHO HAVE COMPLETED AN INTERNSHIP OR
APPRENTICESHIP AT NEXUMSTP)
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The issues discussed were divided into macro-categories.
Each stakeholder then scored each identified issue.







COMPLIANCE AND CORPORATE RESPONSIBILITY
PERSONNEL MANAGEMENT AND REMUNERATION MODEL
CORPORATE REPUTATION
MANAGEMENT CONTROL
TECHNOLOGICAL INNOVATION






POSITIVE AND SUSTAINABLE ECONOMIC RESULTS
QUALITY AND EFFICIENCY OF THE SERVICES OFFERED
SKILLS AND CONTINUOUS PERSONNEL TRAINING
NATIONWIDE PRESENCE

 CORPORATE WELFARE, WORK-LIFE BALANCE
AND DIVERSITY MANAGEMENT
 HEALTH AND SAFETY IN THE WORKPLACE
 COUNTERING TERRORISM AND ILLICIT
FINANCING
 RELATIONS WITH INSTITUTIONS AND ORDERS
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SUPPLIERS AND PROCUREMENT
DOCUMENT DEMATERIALISATION
ENERGY EFFICIENCY
WASTE MANAGEMENT
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DEFINITION OF THE
MATERIALITY MATRIX
Based on phase two findings, it was possible to rank the relevant
topics by importance in terms of their economic, environmental
and social impact on the organisation or on stakeholder decisions.
For this third edition off the report, the Board once again considered
certain themes to be essential for NexumStp. After considering
the results of the Priority Analysis and the company’s vision and
mission, the Board confirmed the following themes as the basis
of the company’s activities going forward.

Compliance
and corporate
responsibility

Skills and
continuous
personnel
training

Corporate
reputation and
service quality

Remuneration,
health and
benefits model

Technological
Innovation

MATERIALITY MATRIX
Nationwide presence

Relations with
institutions and
professional orders

Countering terrorism
and illicit financing

Importance for stakeholders

Management Control
Document
Dematerialisation
Suppliers and
procurement

Positive economic
results

Energy Efficiency
Waste Management
Importance for NexumStp
Environmental aspects

Economic aspects

Governance aspects

Social aspects
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SUSTAINABLE
DEVELOPMENT
GOALS (SDGS)
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SUSTAINABLE
DEVELOPMENT GOALS (SDGS)
The 2030 Agenda for Sustainable Development is a plan of action
for people, planet and prosperity signed by the governments of the
193 UN member states in September 2015.
The plan includes 17 Sustainable Development Goals (SDGs),
articulated in 169 targets.
The Sustainable Development Goals were officially launched at the
beginning of 2016 with the aim of guiding the countries involved
for the next 15 years.
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STAKEHOLDER CATEGORIES
MATERIAL ASPECTS
BEING SHARED WITH
STAKEHOLDERS

COMPLIANCE GROWTH
AND CORPORATE
RESPONSIBILITY

PERSONNEL MANAGEMENT
AND REMUNERATION
MODEL

CORPORATE REPUTATION

MANAGEMENT CONTROL

TECHNOLOGICAL
INNOVATION

POSITIVE AND
SUSTAINABLE
ECONOMIC RESULTS

QUALITY AND
EFFICIENCY OF THE
SERVICES OFFERED

SKILLS AND CONTINUOUS
PERSONNEL TRAINING
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NATIONWIDE PRESENCE

CORPORATE WELFARE,
WORK-LIFE BALANCE
AND DIVERSITY
MANAGEMENT

HEALTH AND SAFETY
IN THE WORKPLACE

COUNTERING
TERRORISM AND
ILLICIT FINANCING

RELATIONS WITH
INSTITUTIONS AND
PROFESSIONAL ORDERS

SUPPLIERS AND
PROCUREMENT

DOCUMENT
DEMATERIALISATION

ENERGY EFFICIENCY

WASTE MANAGEMENT
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NexumStp supports the SDGs and is committed to contributing to
their achievement by 2030.
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GOAL 1: END POVERTY IN ALL ITS FORMS EVERYWHERE
1.2 By 2030, reduce at least by half the proportion of men, women and
children of all ages living in poverty in all its dimensions according to national
definitions.
NexumStp’s actions:
 Donation and fundraising campaigns
 Pro bono assistance to 3rd sector organisations

GOAL 3: ENSURE HEALTH AND WELL-BEING FOR ALL AT ALL AGES
3.8 Achieve universal health coverage, including financial risk protection,
access to quality essential health care services and access to safe, effective,
quality and affordable essential medicines and vaccines for all.
NexumStp’s actions:
 Health cover for employees
 Welfare plan with supplementary health benefits for employees

GOAL 4: ENSURE INCLUSIVE AND EQUITABLE QUALITY EDUCATION
AND PROMOTE LEARNING OPPORTUNITIES FOR ALL
4.4 By 2030, substantially increase the number of young people and adults
with the necessary skills, including technical and vocational skills, for
employment, decent jobs and entrepreneurial skills.
NexumStp’s actions:
 Promotion of extra-curricular traineeships and creation of a training
monitoring platform
 Partnerships with universities to put students in touch with companies and
help them get to know the world of work from the inside
 Donation campaigns for the training of young people
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GOAL 5: ACHIEVE GENDER EQUALITY FOR THE EMPOWERMENT OF
ALL WOMEN AND GIRLS
5.5 Ensure women’s full and effective participation and equal leadership
opportunities at all levels of decision-making in political, economic and public
life.
NexumStp’s actions:
 Involvement in leadership roles regardless of differences in gender,
ethnicity and religion
 Presence of work-life balance tools such as agile working, flexible office
entry/exit times and co-working spaces located in various locations to
reduce commute times

GOAL 7: ENSURE ACCESS TO AFFORDABLE, RELIABLE, SUSTAINABLE
AND MODERN ENERGY SYSTEMS FOR EVERYONE
7.3 Double the global rate of energy efficiency improvement by 2030
NexumStp’s actions:
 Document dematerialisation and enhancement of the interconnection
between offices across Italy, also thanks to cloud tools

GOAL 8: FOSTER LASTING, INCLUSIVE AND SUSTAINABLE ECONOMIC
GROWTH, FULL AND PRODUCTIVE EMPLOYMENT AND DECENT WORK
FOR EVERYONE
8.2 Achieve higher levels of economic productivity through diversification,
technology upgrades and innovation, and by focusing on high value-added
and labour-intensive sectors
8.3 Promote development-oriented policies that support productive activities
and the creation of decent work, entrepreneurship, creativity and innovation.
Promote the formalisation and growth of micro, small and medium-sized
enterprises, including through access to financial services
NexumStp’s actions:
 Promote specialisation through external training courses and through the
internal Academy
 Support the third sector’s adaptation to the new Code, particularly with
regard to the consistent management of employee salary levels
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GOAL 9: RESILIENT INFRASTRUCTURE, SUSTAINABLE
INDUSTRIALISATION AND INNOVATION
9.3 Increase the access of small-scale industrialists and other companies,
particularly in developing countries, to affordable financial services, including
credit, to enable their integration into chains and markets.
9.c Significantly increase access to information and communications
technology and strive to provide universal and affordable access to the
Internet in least developed countries by 2020.
NexumStp’s actions:
 Business activities aimed at Italian SMEs involving sustainable support
with the introduction of technologies related to the EU’s national Industry
4.0 policy.
 Accessible support to soft loan applications for local companies without
an autonomous organisational structure.
GOAL 10: REDUCE INEQUALITIES WITHIN AND BETWEEN NATIONS
10.2 By 2030, enhance and promote the social, economic and political
inclusion of all, regardless of age, gender, disability, race, ethnicity, origin,
religion, economic or other status.
NexumStp’s actions:
 Company activities carried out in compliance with the code of ethics
 Sharing the company’s code of ethics and organisational model with
clients and suppliers
 Checking they respect human and labour rights in compliance with
applicable legislation

GOAL 12: ENSURE SUSTAINABLE PRODUCTION AND CONSUMPTION
PATTERNS
12.6 Encourage companies, especially large and transnational companies, to
adopt sustainable practices and integrate sustainability information in their
regular reports
12.7 Promote sustainable public procurement practices in accordance with
national policies and priorities
NexumStp’s actions:
 In our consultancy activities for our client companies, we always propose
sustainable solutions by balancing client needs and current regulations
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GOAL 16: PROMOTE PEACEFUL AND MORE INCLUSIVE SOCIETIES FOR
SUSTAINABLE DEVELOPMENT, PROVIDE ACCESS TO JUSTICE FOR ALL
AND BUILD EFFECTIVE, ACCOUNTABLE AND INCLUSIVE INSTITUTIONS
AT ALL LEVELS
16.5 Substantially reduce corruption in its forms
16.10 Ensure public access to information and protect fundamental freedoms
in accordance with national legislation and international agreements
NexumStp’s actions:
 Introduction of the 231 model and policies that mitigate the risk of corruption
 Pro bono assistance for worthy cases
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NEXUMSTP’S
HUMAN CAPITAL
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NEXUMSTP’S
HUMAN CAPITAL
A GROWING ALLIANCE
OF PEOPLE
To date, the NexumStp group employs more than 500 people across
Italy and is structured in such a way as to guarantee highlevel
global consultancy that is not limited to the mere fulfilment of legal
requirements, but is rich in stimuli, planning and impulses to action.

AVERAGE AGE IN
NEXUMSTP SPA
15%

GENDER

13%

GENDER IN
COORDINATION ROLES

30%

35%

38%

70%

38%

age 20-30

age 41-50

age 31-40

age 51+

Male

EMPLOYMENT RELATIONSHIP STABILITY

62%

Female

Male

EMPLOYEE TO FREELANCER RATIO

3%
32%
68%

97%

Permanent contracts

Fixed-term contracts

Employees

In 2021 NexumStp consolidated its corporate welfare project which,
along with the level II labour agreement signed with Uiltucs, aimed
to offer innovative and improved measures compared to what is
provided for by the regulations in force and the National Collective
Agreement applied.
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Female

Freelancers
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AREAS OF INTERVENTION

ORGANISATIONAL FLEXIBILITY

Introduction of agile working modes and the possibility of starting
and ending work at flexible times.

PARENTING

Option to extend welfare credits to the purchase of vouchers
to pay for babysitting services.

FREELANCER HEALTH

Activation of health insurance cover for freelancers that also
enables access to prevention services.

EMPLOYEE WELFARE

Option to use services aimed at improving personal and family
well-being and managing daily tasks.

HUMAN CAPITAL TRAINING

Continuation of the ‘NexumStp Academy’ project by uploading
training material to the cloud, distance learning sessions and
setting up technical committees on tax and labour issues for a
total of 982 training hours for the entire Nexum group.
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NEXUMSTP’S
NEW NORMAL
NexumStp had already started gradually implementing remote
working in 2019, but the arrival of the pandemic meant it had to
accelerate the project to ensure operational continuity and safety
of its people.
The pandemic was therefore an opportunity to promote a corporate
culture that increasingly focused on agile working, a sense of
belonging and objectives.



During 2021, the transition process aimed at achieving the four
pillars identified during the transition process itself was finalised.
This was codified through an individual agreement to stabilise
remote working for up to three days per week.

FLEXIBLE
WORK
LOCATION

WORK BY
OBJECTIVES


FLEXIBLE
WORKING
HOURS

ICT
REDESIGN
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The ICT Redesign process was fully implemented by extending the
infrastructure and application assets provided by the IT department
to all NexumStp employees:

 VIRTUAL DESKTOP
INFRASTRUCTURE

Connecting to the company network and viewing individual
virtual work stations

 VIRTUAL PRIVATE NETWORK

A secure and resilient network representing a confidential
communication channel that guarantees data protection

 COLLABORATION TOOLS AND
DOCUMENT SHARING

Introduction of digital software and hardware solutions that
enable employees to work together remotely and receive
remote support

 SECURITY
Using multi-layered solutions to protect infrastructure, devices,
applications, data and identity

In addition to the above, joint work tables were also set up in order
to enable continuous communication between different business
areas and to react proactively to market developments in the
interest of the companies we assist.
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KNOWLEDGE
SHARING
NexumStp took advantage of its technological advancement in 2020
to acquire a new organisational vision aimed at sharing knowledge
and promoting the growth and development of its employees by
providing 2987 hours of training.
In 2021, this vision was consolidated and further training measures
were initiated. These were made available not only for continuous
professional development, but also for the development of transversal
and digital skills: strategic assets which NexumStp relies on to
make sure it is able to adapt to an ever-changing market.

PROFESSIONAL
SKILLS

TRANSVERSAL
SKILLS

DIGITAL
SKILLS

982 TRAINING HOURS
PROVIDED
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PROFESSIONAL SKILLS
Dialogue is an element of growth for the entire working group. This
is why, since 2020, NexumStp has promoted the creation of the
Labour and Tax Technical Committees. These bodies are formed by
specialists who issue up-to-date procedures to be applied following
a careful analysis of the legislation, and ensure the circularity of
information and news.

1.
REGULATORY
NEWS

5.
DISSEMINATI
ON OF THE SHARED
GUIDELINES
TO ALL NXM
STRUCTURES

4.
OPERATIONAL
GUIDELINE
EVALUATION

2.
INDIVIDUAL
ANALYSIS OF THE
THEME

3.
JOINT THEME
ANALYSIS
AND
COMPARISON

During the course of 2021, a project to promote dialogue between
the 6 business units was started, which set up cross-divisional tables
aimed at identifying the business strategies that can proactively
respond to the needs of our clients.
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Lastly, the NexumStp-branded e-book project was finalised, which
made in-depth personnel management, labour, and taxation law
studies available for free. These e-books were published in English,
Spanish and French (as well as Italian) in order to make it easier
for companies outside of Italy to access certain topics.
This activity complements our established collaboration with Giuffrè
Francis Lefebvre, Wolters Kluwer, Ipsoa Quotidiano, Maggioli Editore
and Sole 24 Ore.

LA NUOVA COMPOSIZIONE NEGOZIATA DELLA CRISI D’IMPRESA

INTRODUCTION TO SMART-WORKING:
THE NEW CHALLENGE FOR THE WORLD
OF WORK

CORPORATE WELFARE

SUPERBONUS 110%

THE NEW NEGOTIATED
SETTLEMENT OF BUSINESS
CRISES
Texts by:
Letizia Bortolaso (Nexum Legal)
Martina Tognolo (Nexum Legal)

Amela Dzafic (Nexum Restructuring)
Michele Riitano (Nexum Legal)
Texts by:
Dott.ssa Rita Mulè
Dott. Oscar Genovesi

NEXUMSTP Comitato tecnico LAVORO

nexumstp.it

1

2021 GUIDE FOR IMPATRIATE
WORKERS

Texts by:
Dott.ssa Sara di Ninno
Dott. Lorenzo Sagulo
Dott. Pierpaolo Boggio

NEXUMSTP Comitato tecnico LAVORO

NEXUMSTP Comitato tecnico FISCO

Texts by:
Dott.ssa Lucrezia Iuliano

FRINGE BENEFIT

E-COMMERCE

AN EASY GUIDE FOR THEIR CORRECT MANAGEMENT

AN EASY GUIDE TO

2021
WORK INCENTIVES

Comitato Tecnico Area Lavoro
Texts by:
Dott. Mauro Pittorra
Dott. Diego Colarusso

NEXUMSTP Comitato Fisco – Lavoro

Texts by:
Dott.ssa Rita Mulè
Dott. Diego Colarusso
pag. 1

Texts by:
Giulia Maria Rijillo (area Fisco)
pag. 1
Francesco Esposito (area Fisco)
Letizia Bortolaso (area Legale)

Texts by:
Lucrezia Iuliano
Micaela Laura
Paolo Operti

GUIDE FOR FOREIGN COMPANIES IN ITALY

Texts by:
Amela Dzafic, Micaela Laura,
Marco Nardini, Gianluca Petricca.

LA BUONA FLESSIBILITÀ | GESTIRE LE ESTERNALIZZAZIONI

TRAINING AND SMES
AN OPPORTUNITY FOR RECOVERY

GOOD
FLEXIBILITY

Managing externalisations

Texts by:
Francesco Russo
Francesco Chiappetta
Stefano Toppi

GUIDE

Texts by:
Lara Lisi
Antonella Loreti
Giovanni Degortespag. 1
Matteo Petrella

2nd Edition - Ebook updated in line with the National Protocol
on Agile Work of December 7, 2021

NEXUMSTP
Comitato tecnico LAVORO

FOR FOREIGN COMPANIES

IN ITALY

1

nexumstp.it
1
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TRANSVERSAL SKILLS
NexumStp has placed the development and strengthening of
soft skills among its employees’ training priorities. In particular,
it organised training sessions held by qualified trainers on time
management, relationship management with clients and colleagues,
business communication skills.

DIGITAL SKILLS
The stabilisation of remote working was made possible also
thanks to the training processes carried out in previous years.
In 2021, NexumStp paid particular attention to the effective use
of cloudbased tools and to the correct use of social media for
professional purposes, with a specific focus on communication
registers and business relationship management.
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IMPACT ASSESSMENT
OF REMOTE
WORKING AND
ASSE.CO.PROJECTS
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IMPACT ASSESSMENT
OF NEXUMSTP PROJECTS
NexumStp believes that social impact assessment is a strategic
tool through which stakeholders can perceive the effectiveness of
creating environmental, social and economic value.
To this end, our first social report already addressed the impact
assessment of the Asse.co. project, which will be joined, in 2021,
by the project introducing agile working on a permanent basis.
The Social Return on Investment (SROI) methodology was once
again used to assess the social impact generated by the projects
implemented. This makes it possible to identify and quantify the
social impact generated, and to translate it into monetary language
– understandable to most stakeholders – by establishing how many
‘Euros’ of economic, social and environmental value were created
for every ‘Euro’ invested.
Once those who affected or were affected by the activities within
the scope of analysis were identified – regardless of whether the
change generated was positive or negative, expected or unexpected
– an impact map was constructed through stakeholder engagement,
specifically:




individual interviews with partners and function managers;
internal closed and open-ended questionnaires;
use of scientific databases and reports.

This process made it possible to identify the input, output and
outcome for each project.
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INPUT

ACTIVITY

OUTPUT

Various
resources
deployed

Processes,
actions and
tasks aimed at
project
implementation

Measurable
products
and services
resulting
from the
activity





Costs incurred
and
investments
made


Resource
commitment
methods




Concrete
results of
an activity

OUTCOME

IMPACT

Positive/negative,
direct/indirect,
expected/
unexpec ted
changes as a
result of the
activity

Change fully
attributed to the
organisation’s
activity









Benefits
obtained/
negative
effects occurring
as a result of
outputs

Outcome net of
changes that
would have
occurred even
without the
project

SHARED VALUE IS NOT SOCIAL
RESPONSIBILITY, PHILANTHROPY OR
EVEN SUSTAINABILITY, BUT A NEW
WAY OF ACHIEVING SUCCESS. IT IS
NOT ON THE SIDELINES OF WHAT THE
COMPANY DOES BUT AT THE HEART
OF IT.
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IMPACT ASSESSMENT
OF THE REMOTE WORKING
STABILISATION PROJECT
NexumStp had already started gradually implementing remote working
in 2019, but the arrival of the pandemic meant it had to accelerate
the project to ensure operational continuity and safety of its people.
The pandemic was an opportunity to promote a corporate culture
that increasingly focused on agile working, a sense of belonging and
objectives.
And it is precisely with a view to rethinking company organisation
that, in 2021, NexumStp sought to define a ‘new normal’ by promoting
stable agile working for up to three days a week.
Adopting agile working on a structural basis offered an opportunity to
witness the impact of this new work culture both at the organisational
and economic level, and at the social and environmental level.
To this end, in 2021 we initiated a dialogue with stakeholders, defined
as those who, in light of our analysis, experience change or influence
activity both positively and negatively.
The purpose of the analysis was precisely to ascertain how much
value was created or destroyed and who was affected.
For this first year of analysis, NexumStp selected the stakeholders
closest to the project’s aims. Its objective was to understand and
make the most of the change generated by the project, and to avoid
an unmethodical and overestimated analysis.

Employees

Environment

Community

Stakeholder involvement initiated a dialogue that led to the identification
of inputs, outputs and outcomes.
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INPUT

RESOURCES USED
FOR PROJECT
IMPLEMENTATION

OUTPUT

RESULTS IN
TERMS OF
ACTIVITIES
CARRIED OUT

OUTCOME

EFFECTS AND
CHANGES
GENERATED FOR THE
STAKEHOLDERS

THE INPUTS UNDERLYING THE PROJECT
Input indicators make it possible to measure and monitor the main
resources required for the start-up and implementation of the
activity over time.
The main inputs identified for the ‘Remote working’ project, were:

Tech
infrastructure

Tech tools

Cyber Security

Digital training and
support

OUTPUT
CONTEXTUALISATION
For analysis and index calculation purposes, the fact that a process
for the gradual implementation of remote working had already
been set in motion in 2019 was taken into account. However, the
pandemic contributed to the acceleration of the project to ensure
business continuity and the employee safety.
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IDENTIFICATION OF OUTCOMES
Based on an accurate internal analysis and with the support of
the involvement tools adopted, it was possible to identify the main
positive and negative outcomes associated with adopting remote
working on a permanent basis.
In order to quantify the change, it was then necessary to attribute
a numerical value to each outcome, supported by so-called
financial proxies. To ascribe a monetary value to a change, it is in
fact necessary to estimate the monetary value of assets, including
those that have no market value in a given context of analysis.

OUTCOME TYPE

PROXY

Autonomy, trust and staff
satisfaction

training course fee/cost

Concentrated stress levels

proxy not necessary as
findings showed agile working
did not result in concentrated
stress levels

Recovery of downtime and
optimisation of working time

remuneration in kind/hour

Communication, digital and
problem-solving skills

training course fee/cost

Mileage

CO2 emissions cost tables
(EU ETS)

Use of printer paper

CO2 emissions cost tables
(EU ETS)

Road accidents

IVASS data and average
healthcare costs in the event
of a road accident

Spending at commercial
establishments in the vicinity
of the company

average expense/employee

Turn-over and absenteeism

training costs / company costs
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In order to obtain a result that is as close to reality as possible,
the extrapolated data is net – where necessary – of the following
effects:
DEADWEIGHT

what would have
happened anyway,
even without the
project

ATTRIBUTION

share of activity

not fully ascribable
to the company





DISPLACEMENT

the activity may
have replaced
another activity
that would have
led to similar
results





DROP-OFF

quantifying the

duration of the
change generated
by the organisation

agile working
would have been
gradually
adopted, starting
in 2019
encourage agile
working as a
measure to
contain pandemic
effects
government
incentives for the
use of sustainable
modes of
transport
energy
consumption
transferred from
offices to remote
working locations,
which are not
always energy
efficient
emissions from
travelling to the
remote working
location
infrastructure
cost amortisation
period and
outcome duration
measured on a
three-year basis

Following the identification of the change in terms of outcome and
net of the above-mentioned effects, it was possible to identify the
impact generated, which in 2021 had an SROI index of 1.63.
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IMPACT ASSESSMENT OF
THE ASSE.CO. PROJECT
Asse.co. (the Certification of Labour Relations Compliance), has the
aim of spreading a culture of legality, simplifying the fulfilment of
obligations for employers and activating a system that verifies the
compliance of companies with tax and pay legislation.
This tool is a mechanism whereby a company becomes part of a
voluntary auditing system and allows itself to be audited by a Labour
Consultant who accepts the assignment. This audit is based on
fundamental prerequisites that employers state in their declarations
of responsibility, which certify a series of fundamental elements and
requirements.
It is, however, up to the auditing consultant to verify whether these
declarations of employer responsibility are backed by consistent
conduct where remuneration scales, social security contributions and
compliance with the provisions of the relevant collective agreements
are concerned.
In addition to being a certified company, NexumStp has been a model
of legality, having analysed over 37,000 positions in 2021 and over
144,000 positions in total since the project’s inception.
Since the start of the Asse.Co. project, five stakeholder categories
have been identified: client companies, the environment, trade unions,
employees of the audited companies, public administration bodies,
and NexumStp employees.
Subsequently, project inputs were identified as NexumStp’s willingness
to promote a newly introduced legality instrument and the expertise
gained by NexumStp employees.
In fact, it is only at the end of the company promotion and audit
process that the auditing consultant is able to establish whether the
company meets the requirements for the Order of Labour Consultants’
Certification of Labour Relations Compliance, which the order’s
commission may also decide not to issue.
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From an audit point of view, the SROI index was found to be the most
appropriate measurement tool to ascertain the presence or absence
of a positive or negative change for the stakeholders involved.

PROXY USED: PAY
TABLES FOR AUDIT
STAFF AND ISTAT
DATA

ISTAT DATA PUBLIC
ADMINISTRATION

Reduction of
auditing staff
costs for the
public
administration

Increase in
NexumStp
employees’
professional
skills

Reduction in
litigation

Reduced mileage
for company
audits

PROXY USED:
TRAINING COURSES

IMPACT
ANALYSIS
Km/Co2

Following the identification of the change generated in terms of outcome
as well as the proxies needed to quantify the value it generated, it
was possible to identify the impact generated, which amounted to
2.20 in 2019.
This subsequently resulted in an SROI of 1.8 for 2020, while it stands at
1.45 for 2021. The index has decreased over time as certain changes
have worn off in light of professional skills that have now become wellestablished (and therefore affect the outcome) and of the fact that,
following the pandemic, the public administration has also adapted
to communicating with companies via cloud by remotely analysing
any documents that need to be verified.

73

2021 SUSTAINABILITY REPORT

74

2021 SUSTAINABILITY REPORT

NEXUMSTP’S ROLE
IN THE BUSINESS
CONSULTING
MARKET
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NEXUMSTP’S ROLE
IN THE BUSINESS CONSULTING
MARKET
NEXUMSTP CONFIRMED AS GROWTH
LEADER FOR 2022 FOR THE THIRD
CONSECUTIVE YEAR
Nexumstp has kept its place in the Leader of Growth 2022
ranking for the third consecutive year. It is in 54th place out of 450
companies (third in the business consulting category).
The survey, conducted by Il Sole 24 Ore in collaboration with Statista,
concerns the companies in Italy with the highest compound growth
rate in the three-year period between 2017-2020.
For NexumStp, this figure stands at 91.4%, against a turnover of
more than €25.5 million in 2020, compared to around €3.6 million
in 2017.
This year, the ranking reflects the boom among benefit companies
and innovative SMEs: a scenario in which NexumStp fits perfectly
because of its close link to both categories.

PARTICIPATION CRITERIA
In order to apply, companies must meet certain requirements:




Turnover of €100,000 in 2017
Turnover of €1.5 million in 2020
Head office in Italy; they must be independent (no
branches or subsidiaries are allowed).

Companies interested in taking part must demonstrate that the
growth in turnover in the 2017-2020 three-year period is mainly
organic. Above all, they must prove that they are legally compliant
(Art. 80, Legislative Decree 50/2016)
data source: Statista

Once the sales figures have been submitted, they will be certified
by a member of the company’s executive committee and checked
by Statista.
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FT1000 RANKING: NEXUMSTP AMONG
E U R O P E ’ S FA S T E S T G R O W I N G
COMPANIES
Aside from being classed as a Growth Leader for the third year
running, the Financial Times – in collaboration with Statista – has
included NexumStp in its FT1000 - Europe’s Fastest Growing
Companies 2022, the prestigious annual ranking of European
companies who have achieved the highest annual growth rate
between 2017 and 2020.
NexumStp was ranked 261st out of 1000 companies considered
the best in Europe in terms of their annual revenue growth rate
between 2017 and 2020, and is 52nd among the Italian companies
in the FT 1000 Europe’s Fastest Growing Companies 2022 ranking.
NexumStp has achieved this thanks to a 601.37% revenue growth
and a compound annual growth rate (CAGR) of 91.42%.

We are proud to have achieved such a
prestigious result again this year,
despite the difficult global situation
caused by the pandemic, which has
brought major upheaval to the world of
work and validates our business. Being
included in the FT1000 business model –
one that puts multidisciplinarity, transparency and
sustainability at the core of our corporate strategy.
Today more than ever, being in a European ranking
strongly reaffirms the value of freedom on which our
continent is founded and on which any possibility
of lasting and sustainable economic development
is based.
says NexumStp’s CEO, Mauro Zanin.
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NEXUMSTP AND UNIVERSITIES

LUISS GUIDO CARLI
NexumStp is part of the Adoption Lab (AdLab) programme, which
aims to connect students with companies and help them discover
the world of work from the inside.
This unique experience offers students the chance to work on
concrete cases and projects, and the opportunity of an internship
at the end of their degree.

COMPANY VISITS
MEETINGS WITH
REPRESENTATIVES OF
THE DIFFERENT
BUSINESS AREAS
 BRIEFING ON COMPANY
POLICY AND THE SKILLS
REQUIRED TO ACHIEVE
PROFESSIONAL GOALS







PROJECT PRESENTATION
INTERNSHIP
OPPORTUNITY

PROJECT WORK
ASSIGNMENT TO PUT
ACQUIRED KNOWLEDGE
INTO PRACTICE
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ROMA TRE UNIVERSITY
Since 2013, first Stern&Zanin and now NexumStp SpA, have always
paid significant attention to Corporate Governance and Internal
Auditing, considering them central to their own growth and that
of the companies they assist.
In order to promote a conscious and ethically inspired corporate
culture, our Company has partnered with the Master’s degree
project in Governance, Control and Audit Systems for Public and
Private Companies at Roma Tre University.
The Master’s course aims to provide, among other things, specific
knowledge of auditing processes and an in-depth study into
anticorruption and transparency issues, as well as knowledge of how
to analyse and manage compliance risks through suitable
organisational, management and control models for the prevention
of unlawful behaviour.
As partners of the course since 2013, we have collaborated with the
programme’s management by offering a number of internships to
students, some of whom have gone on to become stable associates.

NEXUMSTP WITH EBREVIA FOR AN
ARTIFICIAL INTELLIGENCE SOLUTION
FOR DOCUMENT ANALYSIS
During the course of 2021, NexumStp and its Nexum Legal branch
signed an agreement with eBrevia, to train a contract analysis software
that uses Artificial Intelligence to analyse and extract legal and
financial concepts – regardless of terminology or how well-hidden
the terms are in the text – in the field of M&A, corporate and real
estate transactions.
This represents a further step towards innovation, as it will allow
consultants to automate their processes and concentrate more on
strategic activities.
eBrevia is a document analysis platform with unprecedented speed
and accuracy, which has users from all over the world. Using Artificial
Intelligence, the software can analyse and extract legal and financial
concepts from documents, regardless of the vocabulary used and
how hidden they are in the text.
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How does it work? By combining natural language processing
technology with machine learning, a type of AI that focuses on the
study of algorithms.
Using these techniques, this IT solution slashes time expenditure
by 30% to 90%, while increasing accuracy from anywhere between
10% to 60% compared to manual contract analysis.
NexumStp will “train” the machine in Italian, teaching the software
all the notions and terminology of the Italian legal system using a
dedicated team of lawyers and employment consultants.
The system will make a great contribution towards improving
efficiency, by offering a solution that will significantly enhance the
way consultants work.

80

2021 SUSTAINABILITY REPORT

RELATIONS WITH INSTITUTIONS,
UNIVERSITIES, AND ORDERS
NexumStp is a member of the professional orders of Labour
Consultants, Chartered Accountants and Engineers. The company
has encouraged the participation of its associates in the life of these
orders by placing them on the panels of local orders of chartered
accountants and labour consultants.
Specifically, NexumStp associates are present on many panels set
up by different local orders of chartered accountants, where issues
of professional interest are dealt with through studies, research
and educational activities.
In addition, NexumStp’s associates are also included in the research
centre commission of the Order of Labour Consultants.
Because of its activities, Nexumstp is a key interlocutor for all public
institutions that interact with businesses and professionals, and
with taxpayers in general.
In fact, our associates have been involved in several conferences
and training and educational events.

247 MENTIONS
187 ONLINE & 60
OFFLINE, IN 106
DIFFERENT
NEWSPAPERS

VISIBILITY 5,048.32
2.024,82 OFFLINE,
2.837,32 ONLINE

25,355.297 CONTACTS
9,062,794 OFFLINE AND
16,292,503 ONLINE
ON DATA CERTIFIED OR
PROCESSED BASED ON
PUBLISHERS’ DECLARATIONS OF
CIRCULATION

NexumStp shares its knowledge via the main specialist publications
in the fields of economics and innovation. In 2021, it recorded a
slightly lower number of mentions compared to 2020, but still
reached around 24 million readers and increased visibility mainly
on national news channels.
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MENTIONS

VISIBILITY

280
189
508

210

Local

140

Regional
National
70

4.351

0
2019

2020

2021

MENTIONS

VISIBILITY

250

5.200

200

2
22
20
4
18

READERS (MILLIONS)
25.000

76

526
5.995

1.317

18.750

3.900

2.542

745

150

12.500

2.600
100
181

1.300

50

2.908

6.250

0

0

0
Internet

Periodicals

Agencies

Newspapers

The Diesis Visibility Index is an analysis system based on the objective
measurement of the quality of media mentions. It measures each individual
media appearance according to a series of parameters. Each variable
corresponds to a coefficient that is multiplied by the certified audience.
Where certification is not available, the numbers declared by the publisher
appropriately weighted.
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16.093
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PROJECTS
FOR THE COLLECTIVE
AND ENVIRONMENTAL
BENEFIT
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PROJECTS
FOR THE BENEFIT OF THE COMMUNITY
AND THE ENVIRONMENT
ONLUS ‘MANO AMICA CANOSSIANS’ ASSOCIATION
NexumStp believes that everyone,
especially children, has the right to
hope for a better future where they
can build a dignified life. It therefore
supports the Congregation of the
Sons of Charity, which was founded in
Italy and operates worldwide through
communities run by Canossian Fathers.
In developing countries, poverty,
malnutrition, disease and poor literacy
undermine the future of many young
people, who are often orphaned and
abandoned to their fate.
Inspired by the charitable work of Magdalene of Canossa, Missionaries
try to bring relief to the population of their communities, giving
the youngest members the hope of a different future thanks to
several projects.

IN SENO ALLA SALUTE

The ‘In seno alla salute’ project, carried out by the Ministry of
Health in synergy with the Breast Units of the Policlinico Tor Vergata
hospital in Rome and the University of Modena and Reggio Emilia,
aims to provide an awareness tool for cancer prevention measures.
The project offers a free telephone medical consultation to women
who, having completed a medical questionnaire, are found to be
‘at greater risk’ of breast cancer.
NexumStp raised awareness among its corporate population by
offering easy access to the prevention measures promoted by the
Breast Unit of the Policlinico Tor Vergata hospital in Rome.
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CHRISTMAS 2021 DONATIONS
For Christmas 2021, NexumStp decided to donate a total of €15,000,
allocating it to both direct and indirect beneficiaries in 2 areas of
intervention.
In order to involve all employees, an internal survey was carried
out to determine their preferred area of intervention or to receive
reports on organisations to which a part of the donation should
be allocated.

AREAS OF INTERVENTION

INTERNATIONAL
AID

CHILD AND
YOUTH AID

Among the donation beneficiaries are:

ALFREDO RAUL
FERMIN VIVAS
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THE PROCESS OF TRANSITIONING
FROM PAPER TO DIGITAL
DOCUMENTS
In 2019, NexumStp had already decided to launch an experimental
document dematerialisation process at its Bologna-based
subsidiary Integra Service Srl. In 2020, this process was extended
to NexumStp itself and supplemented by a plastic-free policy.
The objective was to respond to the environmental protection
needs of both our stakeholders and younger generations, who are
increasingly aware of environmental issues.
To do this, we studied mechanisms that would limit our environmental
impact as much as possible. In addition, the pandemic proved to
be an accelerator of this transition thanks to the ‘Virtual Desktop’
being extended across Italy, with a document sharing platform
where users can upload and manage documents to be shared in
the cloud. This also responded to the need to make documents
viewable in real time regardless of the geographical location of
the office, and has therefore reduced the need to travel between
locations – an aspect which proved particularly important during
the pandemic. In 2021, NexumStp recorded a reduction of more
than 60% in the use of A4 sheets compared to the amount used
in the pre-pandemic period, i.e., before the introduction of agile
working, which later became permanent. In addition to the above,
the process of transitioning from paper to digital documents was
supported by the introduction of the DocuSign management
system. This tool enabled us to improve our environmental impact
by allowing us to sign business agreements remotely without the
need to print the paper document.

NEXUMSTP S.P.A.’S
ENVIRONMENTAL IMPACT SAVING

2,336 kg
of wood

57.393 l
of water

5.482 kg
of CO2
emissions

380 kg
of waste

This estimate is based on three factors: the number of envelopes sent,
the number of pages per envelope, and the number of recipients per
envelope. It was also estimated that each recipient of a document
prints it out once on average, and that the paper used contains 10%
recycled material.
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GRI INDEX
CORRELATION
TABLE

91

2021 SUSTAINABILITY REPORT

GRI INDEX
CORRELATION TABLE

GRI
STANDARD
GR1102
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DISCLOSURE

DESCRIPTION

REFERENCE

102-1

Company name

NexumStp Spa

102-2

Activities, brands, products and NexumStp Spa’s mission and identity
services

102-3

Location of headquarters

NexumStp Spa’s mission and identity

102-4

Location of activities

NexumStp Spa’s mission and identity

102-5

Ownership and legal form

Introduction

102-6

Markets served

NexumStp Spa’s mission and identity

102-7

Company size

Introduction

102-8

Information on employees and
other workers

Introduction

102-9

Description of the supply chain

Indicator not detected

102-10

Significant changes to the
organisation and supply chain

Indicator not detected

102-11

Precautionary principle or
approach

Letter to stakeholders

102-12

External initiatives

Projects for the collective benefit

102-13

Association memberships

Projects for the collective benefit

102-14

Declaration by the main
decisionmaker

Letter to stakeholders

102-15

Key impacts, risks and
opportunities

Letter to stakeholders

102-16

Values, principles, standards
and norms of behaviour

NexumStp Spa’s mission and identity
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102-17

Mechanisms for suggestions
and advice on ethical issues

Organisational model

102-18

Governance structure

Organisational model

102-22

Composition of the highest
governing body and its
committees

Organisational model

102-23

President of the highest
governing body

Letter to stakeholders - Organisational
model

102-40

Group stakeholders

The materiality matrix

102-41

Percentage of employees
covered by collective
agreements

100 %

102-42

Stakeholder identification and
selection process

The materiality matrix

102-43

Approach to stakeholder
engagement

The materiality matrix

102-44

Themes emerging from
stakeholder engagement

The materiality matrix

102-45

Entities included in the
Investee companies of NexumStp Spa as
consolidated balance sheet and reported in the consolidated financial
excluded from the SR
statements

102-46

Defining the content of the
sustainability report and its
subject limits

Methodological note

102-47

List of material topics

The materiality matrix

102-48

Redefinition of information from Any changes are indicated in this
the previous report
document as they occur

102-49

Changes in material topics and
their perimeter

Any changes are indicated in this
document as they occur

102-50

Reported period

2021

102-51

Date of most recent report

2020 Sustainability Report

102-52

Reporting Frequency

Annual

102-53

Contact for enquiries about the
report

Methodological note

102-54

Declaration on reporting in
accordance with GRI Standards

Methodological note
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GRI 103

ECONOMIC
ASPECTS

94

102-55

GRI Table of Contents

GRI Content Index

102-56

External assurance

The Sustainability Report is not subject
to external certification

103-1

Explanation of the material
theme and its perimeter

Materiality analysis

103-2

Management mode and its
components

Material themes

103-3

Assessment of management
modes

Material themes

201

ECONOMIC PERFORMANCE

201-2

Directly generated and
distributed economic value

201-2

Financial implications and other Indicator not detected
risks and opportunities related
to climate change

201-3

Covering the obligations
undertaken when establishing
the pension plan

Compliance with legal obligations

201-4

Significant funding received
from the public administration

Not reported

202

MARKET PRESENCE

202-1

Ratio of the standard salary of
new recruits by gender to the
national salary provided for by
the National Collective Labour
Agreement (CCNL)

There are no discrepancies with the
provisions of the CCNL

202-2

Percentage of senior managers
hired from the local community

Indicator not detected

203

INDIRECT ECONOMIC IMPACT

203-1

Infrastructure investments and
funded services

Indicator not detected

203-2

Significant indirect economic
impacts

SGD correlation table
Impact assessment of Asse.Co and
Remote working

205

ANTI-CORRUPTION

205-1

Operations assessed for
corruption risks

Client risk assessment for the purposes
of antimoney laundering legislation and
internal audit activities in all areas of
management

205-2

Communication and training on
anticorruption procedures and
policies

Under implementation

205-3

Incidents of corruption and
actions taken

No incidents were recorded

NexumStp’s role in the business
consulting market
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206

ANTICOMPETITIVE
BEHAVIOURS

206-1

Total number of lawsuits related
to unfair competition, antitrust
and monopolistic practices and
related sentences

ENVIRONMENTAL 301
ASPECTS

SOCIAL
ASPECTS

There were no legal actions relating
to unfair competition, antitrust and
monopolistic practices and related
sentences

MATERIALS

301-1

Materials used by weight and
volume

Non-material indicator

301-2

Percentage of materials used
that originate from recycling

Non-material indicator

301-3

Percentage of products
sold and recalled packaging
materials, by category

Non-material indicator

401

EMPLOYMENT

401-1

New recruitments and turnover

401-2

Benefits for full-time employees Treatment is uniform
but not to part-time or fixedterm employees

401-3

Parental leave

402

MANAGEMENT OF INDUSTRIAL
RELATIONS

402-1

Minimum notice period for
significant operational changes

403

HEALTH AND SAFETY AT WORK

403-1

Occupational Health and Safety NexumStp Spa has taken all the
Management System
precautions required by Legislative
Decree No. 81/2008

403-2

Hazard identification, risk
assessment and accident
analysis

Compliance with occupational health and
safety regulations

403-3

Services aimed at promoting
health in the workplace

Periodic refresher courses for
compliance with occupational health and
safety regulations

403-4

Company health and safety
management issues included in
formal agreements with trade
unions

There are no agreements with trade
unions on these issues

403-5

Training on health and safety
issues

Periodic refresher courses for
compliance with occupational health and
safety regulations

Introduction / NexumStp Spa’s human
capital

As per applicable CCNL

As per applicable CCNL
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96

403-6

Promotion of workers’ health

Periodic monitoring of risks and
consequent updating of training for
workers

403-7

Prevention of risks to workers’
health and safety within
business relations

Compliance with occupational health and
safety regulations

403-8

Percentage of workers
100%
monitored within the Health and
Safety Management System

403-9

Accidents at work

1 work-related accident in 2021

403-10

Work-related illness

No episodes of work-related illness in
2021

404

TRAINING AND EDUCATION

404-1

Staff training

NexumStp Spa’s human capital

404-2

Skill management and lifelong
learning programmes

NexumStp Spa’s human capital

404-3

Percentage of employees
receiving regular performance
and career development
reports, by gender and
employee category

Under implementation

405

DIVERSITY AND EQUAL
OPPORTUNITIES

405-1

Composition of governing
bodies

Organisational model

405-2

Ratio of basic salary and
remuneration of women to men
by employee category

There are no gender differences in pay

406

NON-DISCRIMINATION

406-1

Incidents of discrimination and
actions taken

No discrimination

407 to 412

FREEDOM OF ASSOCIATION,
CHILD LABOUR, FORCED
LABOUR, SECURITY
MANAGEMENT, COMMUNITY
RIGHTS AND HUMAN RIGHTS

Indicator not detected
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413

LOCAL COMMUNITIES

413-1

Activities that include the
involvement of local
communities

Projects for the collective benefit

413-2

Activities with (potential or
actual) negative impacts on the
local community

No activities with a negative impact on
the local community were recorded

414

EVALUATION OF SUPPLIERS’
IMPACT ON SOCIETY

Indicator not detected

415

PUBLIC POLICY

415-1

Contributions to political parties No contributions were made during the
year

416

CONSUMER HEALTH AND
SAFETY

416-1

Percentages of product and
service categories for which
health and safety impacts are
assessed

416-2

Total number of cases of
Indicator not applicable depending on
noncompliance with regulations the type of activity offered to clients
and voluntary codes
concerning the impact on
health and safety of products
and services during their life
cycle

417

MARKETING AND LABELLING
OF PRODUCTS AND SERVICES

418

PRIVACY

418-1

Privacy violation complaints

419

SOCIAL AND ECONOMIC
COMPLIANCE

419-1

Monetary and non-monetary
sanctions for non-compliance
with laws or regulations

Indicator not applicable depending on
the type of activity offered to clients

Indicator not applicable depending on
the type of activity offered to clients

No complaints occurred in 2021

During 2021, no penalties were issued for
noncompliance with laws or regulations

97

Bologna
Via G. Amendola, 14
Via G. Papini, 18
Perugia
Viale Centova, 6
Napoli
Via G. Porzio, 4 - Isola G8 - C.D.N.
Padova
Via Longhin, 11
Milan
Via Borromei, 2
Via Giovanni Pascoli, 10 - Bollate (MI)
Via Raffaello Sanzio, 5 - Cesano Boscone (MI)

Rome

Ferrara
Piazzale delle Belle Arti, 2
Via Nairobi,
4067
Via
Darsena,

Bergamo
Via Pradello, 17

Via G. Paisiello, 55
Via della Maglianella, 65/R
Olbia
Via Nomentana, 935
Via Penna
Sant’Andrea,
Via
Georgia,
41 - Torre73

Monza Brianza
Via Gorizia, 3 - Lissone (MB)

Cesano
Boscone
(MI)
Via Georgia,
41 - Torre
3

Mantua
Via Sandro Pertini, 2/15 - Marmirolo (MN)
Turin
Corso Matteotti, 42
Genoa
Piazza Vittorio Veneto, 2
Padua
Via San Crispino, 106
Via Filipetto, 2 - Camposampiero

Olbia

Via R. Sanzio, 5
Oristano
Via Tharros, 96

Bollate (MI)

Via
Giovanni Pascoli, 10
Naples
Via G. Porzio, 4 - Isola G8 - C.D.N.

Brendola (VI)
Taranto

Piazzetta
Via Lago diRisorgive,
Trasimeno,21
27
Umbertide
Durres (ALB)(PG)
Via del Vignola, 5

Vicenza
Piazzetta Risorgive, 21 - Brendola (VI)
Ferrara
Via Darsena, 67

NexumStp S.p.A.

Bologna
Via G. Amendola, 14
Via G. Papini, 18

A
Company
Professionals
Società
traof
Professionisti

Perugia
Viale Centova, 6
Via della Vignola, 5 – Umbertide (PG)

Tel

+39.06.5916078

Mail

info@nexumstp.it

The 2021 Sustainability Report was
drawn up with the help of Lorenzo
Sagulo, Matteo Petrella and Marco
Basile.

P. Iva
VAT
No.13262641007
13262641007

www.nexumstp.it

For further information
NexumStp S.p.a.
Via Nairobi, 40
00144 Roma (RM) – Italia
www.nexumstp.it
csr@nexumstp.it

